2020 ANNUAL REPORT

Cole Harbour Woodside United Church
“Offering the care and comfort of Christ”
0

Remembering…

Mildred Wood
Christa Hammami
Prudence Leslie
Kathy Warren
Jamey Cassell
Paul Gillis
Dorothy Conrod
Joy Jensen
The sympathy of the congregation is extended
to all persons who grieve the loss of loved ones
during the past year.
To each of you we express God’s blessing.
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From Michael’s Desk
Like most of us, I am glad to see the close of 2020 and hold out hope that 2021 will be a year of
rebuilding and promise. Each of us as struggled in our own way over the course of this last year
and it has been so difficult for us all . I want to say how heartened I have been to, especially
when I have felt the most down about not being able to do the ministry or be the minister that I
have been used to being, receive cards, notes, phone calls to express your love and support. I
could not have made it through this year had it not been for those. I hope this means that you
have felt my prayers and support for you over this year as well, because not a day has gone by
that I have not kept you all in my prayers.
We are a people of great faith and this community has seen its way through many different
times of trial and stress and has come out the other side. This congregation has seen times that
have been hard and times of wonderful growth. It is all part of the cycle of life and growth in
congregations, and we should not lose heart. We celebrate the wonderful ministries that have
gone and the new ones that have taken their place. We celebrate the wonderful people who
have shared the journey with us and have gone to other places or on to the Communion of
Saints in Light. We can be thankful for God’s work in this community of faith and rejoice as
God’s Spirit unfolds new life and new ministries before us. This is God’s way, a way that always
moves from life, to death, to new life. We are able to continue, with both grief and joy in our
hearts because we trust in that presence and we know we are not alone. Faith is a journey, not
a destination, and as the hymn reminds us:
We are pilgrims on a journey,
fellow travellers on the road;
we are here to help each other
walk the mile and bear the load.
Voices United #595
We will journey into 2021 with hope and with joy because we travel together, with each other
and with God, who goes with us each step of the way. Thanks be to God!
Keep me in your prayers as I keep all of you in mine.

Michael
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Associate Minister Annual Report
I love the story from the Gospels where Peter takes a bold step of faith out of the boat to join
Jesus walking on the wind tossed sea. Peter is walking by faith but then takes his eyes off
Jesus and begins to focus on the stormy waves around him. At this point Peter starts to sink.
My takeaway from that story is to always remember to keep my eyes fixed on Jesus, the author
and perfecter of our faith. When we focus on the storm be it a pandemic, the loss of a loved
one, debilitating health issues, or the uncertainty of what is next – we are sunk.
Those storms I listed have impacted my time among you this year. Thankfully because we keep
looking to Christ we are not sunk. Back in January were just getting to know each other better
and storms literally showed up cancelling plans and repeatedly delaying our service of
covenanting in ministry together. Lent was soon upon us and we journeyed to the cross and
resurrection learning about Shalom. We started Lent with the church open with prayer stations
each Thursday evening.
As the year began, I enjoyed meeting with the youth and children’s groups and their leaders; we
made plans which we looked forward to until Covid changed things dramatically. Investigation
into new community outreach ideas and partnerships with local churches suddenly stopped
before they began due to the pandemic.
Ministry shifted to online groups for the young people, children and moms. To reach out to the
children in our area Kids’ Corner sprang up alongside Daily Reflections in co-operation with the
United Churches of Dartmouth. Various creative and inspirational videos were made including
some I got to do with Peaches the Squirrel.
To reach out to the congregation, calls were initiated to try and connect with every household of
our church family. On weekdays Share and Care video chats began, and daily encouragements
were emailed to all. Rev Michael and I had a steep learning curve that enabled worship via
Zoom. We connected on Zoom to Regional workshops to learn how to do church in unplanned
circumstances and to find mutual support from Region 15 colleagues.
I began to meet and get to know pastors across the province through weekly online prayer
gatherings. We prayed for Nova Scotia as everyone adjusted to the new normal and upheld
people and leaders in prayer as other tragedies hit our province.
A highlight for me of the past year was stopping in to say a socially distanced “Hi!” to the
children of the congregation before the summer with care packs to let them know we were
thinking of them. I also enjoyed Summer in the Psalms with you all during worship.
Rev Michael and I were beginning to find and appreciate the blessing of working and planning
as a ministry team until ongoing health issues disrupted that. It has been disappointing and
frustrating to be on medical leave the final third of 2020. Thank you for your prayerful support. In
God’s timing I look forward to being back, trying new things, seizing current opportunities, and
sharing deeper in Christ’s ministry together with all of you.
I give thanks the Spirit is never hindered by the storms of life. Let us keep our eyes on Jesus
and look forward to God enabling us to walking places we could never attempt on our own.
Grace & Peace to you all,
Rev. Krista Elizabeth Winn
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Cole Harbour Woodside United Church Annual Congregational
Meeting – February 9, 2020
Present: Church community – see attached list. There were 101 people who signed the
attendance sheet that was circulated.
The CHWUC annual general meeting was held as part of the regular worship service on
February 9, 2020. The service started at 10:30 am and followed the order of service as printed
in the bulletin, including the (8) motions listed in the insert.
Rev. Michael Mugford welcomed the congregation this morning, thanked all those that had
made the effort to attend and explained the process to any visitors or new members in the
congregation. The service followed its regular format. Megan Nicholson was chair of the
Annual meeting and Susan Grant was the recording secretary.
Constitution of Meeting in the Name of Jesus Christ
Megan Nicholson constituted the meeting of the congregation of Cole Harbour Woodside
United Church in the name of Jesus Christ, the Head of the Church, and for all business that is
appropriate to bring before it.
Voting privileges for Adherents (Motion #1)
That all people who are not in full membership in the congregation be permitted to vote on
temporal matters.
Moved by Linda Stonehouse, seconded by Sally Morash, all in favour, Motion carried.
Acceptance of Agenda as Outlined (Motion #2)
Acceptance of the agenda as outlined in the Order of Service.
Moved by Susanna Kent, seconded by Janet Barker, all in favour, Motion carried.
The Church Service continued with the Call to Worship, the opening prayer. The congregation
also sang the opening hymn, “God is Here” #389 in Voices United.
Scripture – 1Corinthians 12: 12-27
The service continued with Children’s Time being led by Rev Michael Mugford and ended with a
repeat after me prayer. We sang the hymn “I’m Gonna Live So God Can Use Me” #575, in
Voices United.
Adoption of the Minutes (Motion #3)
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Adoption of the Minutes of the four Congregational Meetings held January 27, 2019; March 17,
2019; March 31, 2019; & November 3, 2019.
Moved by Roger Kent, seconded by Ron Barker, all in favour, Motion carried.
We Celebrate the Ministry of the Past Year
Remembering Those We Lost
Megan Nicholson read the list of members who have died in 2019 and extended the sympathy
of the congregation to all persons who grieve the loss of loved ones during the past year and to
each of you we express God’s blessing:
Sadie Janes

Patricia Mullett

Marlene Bell

Havelyn Chiasson

Ruby Gosbee

Ronald Siteman

Frederick Wright

David Banks

Maurice Nightingale
Celebrating our Life & Work Together in 2019
Roger Kent – Thanks to all who participate in the life of the Church. He is thankful for the
Church Choir and the opportunity to learn and understand the music that Charles and Greg
Myra are able to teach the choir.
Anne Woods – page 21 Annual Report- she spoke about the opportunity to support several
members of Khaled Mojarkish’s family members and sponsor and bring them to Canada. Cole
Harbour Cares group are meeting on Monday, February 10, 2020 at 7pm in the Chapel to talk
over their plans to proceed with this endeavour.
Jill Brogan - producer of the Annual Dinner Theatre and are excited to present the new show for
the last weekend in April and the first weekend in May. Dinner Theatre was able to add
approximately $18,000 in a donation to CHWUC and was a sell-out year. Jill is looking for
volunteers and kitchen workers for the dinner theatre.
Kelly Warren – spoke on the Sunday School program and is very thankful for the wonderful
group of teachers that guide our children. The Sunday School has raised $450 for Hope for
Wildlife; $215 for the Food Bank and are now working towards raising money for Well in Africa.
Rev Michael Mugford – offered thanks to the many people in our congregation who answered
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God’s call for CHWUC as Minister for the Whole Congregation – he said that all of us working
together as faithful people of the church help to make this church great.
Acceptance of Annual Reports and Financial Statement (Motion #4)
Randy Settle – By-Laws, item 6.2 on page 70 – Secretary of the Unified Board will be handled by
the Administrative Assistant for CHWUC.
Bill Middleton – asked for clarification on the Funds Account – Scott Whitehead was able to
clarify this question. Also, to clarify that ½ of the Building Fund went to the Trustees and the
other half went to Property Maintenance. He also asked for clarification of different salary
figures for the Senior Minister contained in the year-end financial statement and the proposed
budget. Scott provided the clarification on these questions.
To accept the Annual Reports & Financial Statements of the Pastoral Charge for information.
Treasurer, Scott Whitehead spoke briefly on the printed budget in the Annual Report and
outlined how we are recording fund accounts now.
Moved by Ron Barker, seconded by Cindy Barclay-Hill, all in favour, Motion carried.
Acceptance of the Pastoral Charge Mission & Service Goal (Motion #5)
To accept the Pastoral Charge Mission and Service Goal of $17,500 for 2020.
Moved by Scott Whitehead, Seconded by Susanna Kent. All in favour, Motion carried.
Nominating Committee Report – Additional Nominations (Motion #6)
To accept the Report of the Nominating Committee and any other additional nominations.
Please see page 29-32, of the report to see who is listed as the Officers of the Church. Other
committees looking for members can be added throughout the year.
Clarification for M & P – Linda Stonehouse and Margaret Crowell co-chair this committee.
We are still looking for two representatives for the Regional Council 15- these representatives
would be required to attend the Regional Conference the end of May.
Broadview Magazine – Lee Ayer spoke on this matter and going forward people will be
responsible for renewing their on subscriptions for this magazine.
Fundraising and Stewardship Committee– is currently headed by Susanna Kent and Trish
Whitehead – they are looking for more members to assist them with this committee.
Moved by Lee Ayer, seconded by Nathalie Poirer-Schofield, all in favour, Motion carried.
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Trustees – Randy Settle – brought forward a motion for a change in membership for the
Trustees: removal of James Bain and Don MacAlpine`s names from the Board of Trustees.
Moved by Randy Settle, Seconded by Don Morash; All in favour, Motion carried.
To add Jill Brogan`s name to the Board of Trustees.
Moved by Randy Settle, Seconded by Don Morash; All in favour, Motion carried.
Dedicating Congregational Ministers
Rev Michael Mugford asked people who are part of the Unified Board, Committees, Trustees,
and members of committees to stand. He then offered thanks to them for their service to
CHWUC.
Presentation/Discussion/Adoption of Pastoral Charge Budget (Motion #7)
Scott Whitehead presented the 2020 budget and went through the figures in the budget and
highlighted some of the changes in our 2020 budget and the commitment that it will take from
each member of the congregation. He asked people to please honour their pledges they made
prior to Rev. Krista Elizabeth Winn coming to CHWUC.
Salary increases have gone up 1.9% this year.
The budget is projecting a shortfall for 2020 of $16,067.36. Open for questions.
Question on the Local givings and were the pledges reviewed prior to the budget. Office
Supplies and Equipment – why the large increase this year – Scott answered that we are going
to have to upgrade some of the equipment.
Adell Thomas – UCW – wanted clarification on the amount that UCW had given the church was
$3,000.
Susan Smith – had a question about property tax we pay the city and the assessment charged
to CHWUC from UC – General Council. Rev Michael Mugford explained about the formula that
the General Council of the United Church use to make an assessment for the congregation at
CHWUC is based on our financial statements.
Moved by Stu Micklethwaite, Seconded by Ron Barker. All in favour, Motion Passed.
Prayers of the People & The Jesus` Prayer
Dreaming for the Future - Where is God calling CHWUC for 2020 and beyond. Think about this
question; because of time restraint Rev Michael Mugford asked people to email or call either
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him or Rev Krista Elizabeth if they have any ideas or questions. It is important to move forward
as a whole body at CHWUC.
Invitation to the Offering
Dedication – Voices United 540
Final Motion – to Adjourn Meeting
Trish Whitehead moved to adjourn the meeting Randy Settle seconded the motion, All in
favour, Motion passed.
Hymn – “Go to the World `` Voices United *420
Blessing
Closing Hymn – “Worship the Lord `` Voices United *401(chorus, vs 3, chorus)
Respectfully submitted by,
Susan Grant, Secretary

Megan Nicholson, Chair

Cole Harbour Woodside United Church Statistical Summary 2020
Marriages - 0
Baptisms - 0
Confirmations - 0
Received by Profession/Re-affirmation of Faith - 0
Received by Transfer of Membership - 0
Removed by Transfer of Membership - 0
Members Removed by Death - 7
Number of Funerals/Memorial Services - 7
Number of Households Under Pastoral Care - 273
Resident Members - 387
Non-Residents - 6
Adherents - 130 (approximately)
Average Weekly Attendance @ Worship: Zoom: 30 - YouTube: 10 - In Person: 16
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Unified Board Chair Report
2020 began with Unified Board discussions related to the future of parish nursing at
CHWUC, sponsoring of more refugees through Cole Harbour Cares and goals around
service projects for the congregation.
At the March meeting, we had our first discussion around covid-19. At the time of this
meeting, Nova Scotia had zero cases. The board had planned to put in place
precautionary measures such as increased hand sanitizing awareness and a decrease in
physical contact (no hugs, handshakes). At this meeting, three members were appointed
to work on an emergency plan in the event one was needed.
It was also at this meeting that I gave my resignation as board chair effective June 30,
2020.
As we are all now aware, just a few days after this meeting, covid-19 had made its way to
Nova Scotia and shortly thereafter all in-person church activities ceased. Starting in April
2020 and continuing even now, board meetings are held on Zoom. Discussion of covid19 took up much of the discussion time for April through June. Conversations included
use of space, cleaning protocols, staff hours, and the immediate future of church
fundraising events.
Thank you to everyone who has continued the work of CHWUC during this time
especially to our dedicated ministry team and staff who have worked tirelessly to keep
things running as smoothly as possible.
Thank you,
Megan Nicholson
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Board of Trustees
Cole Harbour Woodside United Church
Annual Report – Fiscal year ended 31 December 2020

The main functions of the Board of Trustees are as follows:
1) Real property - Land & Buildings are held and administered by the Trustees.
2) Personal property - Managing all congregational long-term investments.
3) Property insurance - Ensure the congregation carries adequate Property Insurance and
Liability Insurance at all times.
4) Prepare loan and mortgage applications relating to church real property.
The Board of Trustees dealt with the following matters during the year 2020:
General Insurance Coverage:
We are members of the United Church Insurance Program that provides us with better rates than
we could achieve individually and the proper type of coverage for our Church, which is renewed
annually on March 1st.
Our insurance provider requires forms to be filled out any time there is an incident in or at Cole
Harbour Woodside United Church, please take time to fill out forms available at sign in areas if
you witness or are involved in an incident.
Security of Premises:
It is the responsibility of all key holders to follow the instructions carefully to ensure we
minimize false alarms and to keep security at a high level. It is very important to ensure everyone
has left the building before activating the alarm system.
In order to limit the exposure in 2020 due to the covid-19 pandemic the Church building went
into lockdown as required by the Province of Nova Scotia and the Region 15 directives. To help
us maintain safety and security all the keys were returned from non-essential key holders until
the building reopens.
Church Emergency Evacuation Procedures:
Plans posted throughout the building were originally approved by the Fire Department. The
Trustees have also developed instructions for our Fire Wardens, which are reviewed each year
and amended when necessary. Fire Safety Months at CHWUC are September/ October - A
surprise evacuation drill will be completed during a church service each year. It is everyone’s
responsibility to ensure they review the procedures with their families at least yearly. Copies are
available on the information desk in the Narthex or from the Church Office. Evacuation
procedures have been developed for our Emergency Fire Wardens and should be reviewed by
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them annually. Sunday School and Nursery personnel are aware of the procedures for evacuation
of their areas.
Screening Procedures for Positions of Trust and Authority within CHWUC:
This program was set up in 2011 and is administered on an ongoing basis by a special committee
of the Ministry and Personnel Committee under policy approved by Unified Board. It is updated
on an annual basis when volunteers are elected to positions of Trust. This function is a very
important responsibility to our members and a condition of our Liability Insurance coverage.
Financing for the Property Improvement Project Phase IV:
The siding project was completed in 2019 and was within budget. The finances for the siding
are: the total cost of the siding project is $ 122,100.00 including hst Payments to The Church
Extension Board started December 1st, 2019 at $743.52 per month to be completed 30 May 2023.
As of 31 December 2020, there was $13,824.07 in the siding account with a remaining loan
balance of $20,757.85
Thank you to the members of the congregation who donate to the building fund, we continue to
receive sufficient funds monthly to meet our loan commitments and build a nest egg for our next
capital project. I would encourage everyone to continue donating to the Building Fund as it is
split 50% for ongoing maintenance and 50% for Capital Projects as was directed by the
congregation at the 2011 Annual Meeting (Motion No.4).
Assets:
Capital Projects account - Credit Union Atlantic (CUA)
- Current Account - Credit Union Atlantic (CUA)

$13,824.07
$576.80

Long Term Assets:
- Murtha Fund: (Restricted Funds) Obtained from Woodside funds with the
amalgamation of Cole Harbour & Woodside Congregations.

$3,022.00

Investments:
1 share - CUA

$50.00

Notes:
1) Funds being held by Trustees are undesignated with exception of Murtha Fund.
Interest earned to be used for Outreach.
This year we welcomed Jill Brogan as a Trustee and the new Secretary for the committee, Jill
also has taken on the role of Trustee liaison with the Finance Committee.
Respectively submitted,

Randy Settle,
Chairperson
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Building and Property

Building and Property ensures the day-to-day maintenance of the facility. The team of
volunteers work with the administration to ensure that the building and property is maintained.
There are many things that are managed behind the scenes by this group of people.
These include:
Maintenance and repairs as required. Like any building, there will always be something that
comes up requiring a volunteer to step up and manage a situation. Whether it is a leaky valve
in the furnace room or no hot water in the nursery.
Ensuring proper licensing is in place for things like the kitchen and elevator.
Coordinating yearly inspections of air exchanges, fire and emergency lighting systems, and
furnace maintenance.
Outside property maintenance.
I would like to thank all the volunteers who help keep the facility operational and functional.

Respectfully Submitted
Terry Hines
Building and Property Maintenance Co-Ordinator
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Children and Youth Programming Report

As with all other aspects of church life, the programming for our Children and Youth have
suffered greatly during 2020 because of the pandemic.

In early 2020 there was an attempt to reach out to our older youth (high school and university
age) and were able to meet a couple of times in person. After that it was moved to a Zoom
based gathering which saw numbers slowly dwindle and after the summer break there was
little interest in restarting that program.

Our church school has had a little more success in maintaining connection with our children.
There were opportunities offered to meet via Zoom on Friday evenings in the spring and early
June but as that lagged it was decided to revamp the gathering.

In the fall we initiated 9:30am Church School via Zoom using our Spirit and Truth Narrative
Lectionary program with mixed success. We while the numbers were small, we have been able
to keep a group going. The children participated during the Advent Season with Advent Bags
that were delivered to families in the church. This was a really fun time! We also had a great
time with the 4:00pm Virtual Children’s Pageant that highlighted the artistic skill and speaking
of a wide range of our children. It was a wonderful experience!

A huge thanks to Rev. Krista Elizabeth and to Kelly Warren and to ALL the teachers, parents and
children of our programming. May 2021 bring us together again in new and exciting ways of
experiencing God in the world.
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CHWUC Choir Report
2020 was a fairly uneventful year for the choir. We were preparing a Palm Sunday concert but
due to factors beyond our control (freezing rain, car in the shop, Covid-19 pandemic, etc) we
were forced to cancel.
The choir made a recording with the assistance of Adam Johnson, musician at Port Wallis
United.
A big thank you to Audrey Myra for leading the singing during the online services throughout
the Spring and Summer until in-person services started in November. Also, a big thank you to
choir members who have volunteered to sing each Sunday.
That takes us to the end of the year.
Composed on this 18th Day of January, anno Domini 2021
Charles Myra
Cole Harbour Woodside United Church Choir
Financial Statement as of December 31, 2020

Opening balance as of January 1,2020
Revenue
Dues
$ 50.00
offering
Donations
$ 50.00
Total Receipts
$ 100.00

$ 2,898.62

Total Credits

$ 2,998.62
Bank Charges

Total Expenses

$

20.00

$

20.00

$

$

Balance as at December 31,2020
The choir manages the sale of Superstore and Sobeys gift cards for the church.
In 2020, we purchased $25,750 worth of cards. We sold
$27250
$27,250.00
We gave a commission cheque of $2,575 to the church in May.
This is an easy and worthwhile fundraiser for the church.
Please purchase Sobeys and Superstore gift cards.
Respectfully submitted,
Lee Ayer
Treasurer
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100.00

(20.00)

$ 2,978.62

Cole Harbour Cares
Refugee Sponsorship Report
In January 2020, Cole Harbour Cares met to discuss sponsoring another refugee
family. Our commitment to the AlAsadis was ending in May 2020.
After much discussion, we realized that our friend, Khaled Mojarkish (owner of
Station 1 restaurant) had worked with sponsorship groups over the years to help
over 20 Syrians come to Nova Scotia but not once had he asked for help for his
family. We thought it was time we helped Khaled by sponsoring his niece and her
husband and daughter, and also two young nephews.
In February 2020, CHC spoke at Cole Harbour Woodside United Church and
Church of St. Andrews Anglican Church encouraging members of the
congregations to pledge support for Cole Harbour Cares.
In March, the world changed with the news of a pandemic called Covid.
More tragedy struck our shores as we navigated through the year. Our dear friend
and great supporter, Kathy Warren, died as did Khaled Mojarkish’s 2-year-old
daughter, Lotus. Israa AlAsadi, Ziad’s wife, lost her father in Syria due to Covid.
Through it all, CHC realized we could succumb to the tragedies or draw strength
from them and carry on. We chose the latter and continued to organize on-line
fundraisers. We were fortunate to be asked to speak at Iona Presbyterian church.
CBC Mainstreet interviewed Khaled and CHC on their afternoon show.
CHC needs to raise $49,000 to sponsor the 5 members of Khaled’s family. Our
bank balance is at $28,500. Even though 2020 has been the most challenging of
years, with your help CHC will continue to fundraise till we reach our goal.
None of this would be possible without our wonderful supporters and we thank
you all from the bottom of our hearts. Our five Syrian refugees, presently living in
Lebanon, dream every day of coming to Canada and we will try our best to make
their dream come true.
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Comfort Quilters
Cole Harbour Woodside United Church
Statement January 1, 2020 to December 31, 2020
INCOME:
Miscellaneous Sales

100.00

TOTAL INCOME

$ 100.00

EXPENSES:
Miscellaneous

30.00

TOTAL EXPENSES

$

30.00

Income over Expenses
Balance on Hand, January 1, 2020

$ 70.00
$5,276.16

Balance on Hand, December 31, 2020

$ 5,346.16

Recap:
Bank Balance
Cash on Hand

$5,108.35
237.81

Balance on Hand, December 31, 2020

$ 5,346.16

Respectfully Submitted
Eileen Cassell

Comfort Quilters
The Comfort Quilters did very little this year due to Covid. We quilted a couple of quilts for our
sale which was postponed until 2021, hopefully.
It is unknown exactly when we will be quilting again but when safely permitted, we look
forward to Tuesdays from 9:00 am to 1:00pm.
Respectfully submitted.
Eileen Cassell.
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Covid Committee

This past year has been a year like no other, with having to respond and adjust to worship and how we
are able to meet due to the Covid 19 Pandemic it has been an ever-changing process to keep everyone
safe. This has involved having to use online tools such as Zoom and Facebook to provide meetings and
Church services. Creating a CHWUC Guidance Protocol in relation to Covid 19, modifying the physical
seating layout within the church sanctuary itself to allow us to be able to use the sanctuary while still
following the guidelines set out by the Province. There was also the purchase of tools to allow us to
properly sanitize the soft surfaces in the sanctuary as required.

The Covid 19 guidelines are available through the church office and will be modified as deemed
necessary by the CHWUC Covid Committee and the Unified Board.
This is a fluid situation which will continue to change and be modified based on the situation within the
province. We will adjust accordingly based on the provincial guidelines and directives from the National
Church.

The Covid 19 Committee
Randy Settle
Terry Hines
Margaret Crowell
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Dinner Theatre Annual Report – 2020 “Who Knew?”
When I finished writing the script for dinner theatre last year, I had no idea
how aptly named it would be. “Who Knew?”, our play for 2020 was to go
into production at the end of April and into May, and with many tickets
sold, was bound to be an excellent fund raiser for another year! The
This Photo by
excitement around this production was in the air! Rehearsals were getting
to the really fun stage where the performers were comfortable with their characters, knew
many of their lines and were really putting their stamp on things! Design ideas were flowing for
the set, our tech team was fully involved with lights and sound, and our band was becoming
comfortable with all of the music and rewritten lyrics for the iconic songs which had been
selected. We had even recruited a number of “Willing Workers” to help out in the kitchen this
year! Everything was coming together. It was such a fun time! Sadly, we were missing one of
our own this year, as our beloved Maurice (Nightingale) had passed away in November. The
cast and crew carried on and decided to dedicate the show to his memory.
Unfortunately, on March 15th, 2020 in the interest of public health, all gatherings of this nature
(along with many others) were suspended, and so our production came to a standstill. Initially,
it was hoped that the situation would be temporary, and we would be able to put the show on
in the fall, but unfortunately the Corona Virus continued to leap around the globe and kept
Nova Scotians in a state of social distancing, one that does not lend itself to dinner theatre
productions.
Even in these times, those of you who could, kindly donated their “ticket money” to the church!
I am happy to report that even though the curtain didn’t raise for this show, the show raised
approximately $5,000! Thank you so much for your unwavering generosity and moral support
for this production!!
I am hopeful that the show “Who Knew?” will become a reality in 2022. Perhaps it will be
renamed as, “Who Knew? – Take 2 in 22”! God willing, we will bring this production to life for
Cole Harbour Woodside United Church and the wider community in the spring of 2022. Who
Knows? (For now, I am in the midst of writing a children’s book and play, which we may be able
to bring to life in the fall…. I’ll keep you posted!)
More than ever, Be Kind in ALL that you do, and Let Your Inner Muppet Shine!
Respectfully submitted,
Jill Brogan
Writer/Producer
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Finance Committee – 2020 Annual Report
The Finance Committee has been fortunate that our membership stabilized with returning
members and new members joining the committee prior to the full onset of the COVID
pandemic. Despite changes as a result of COVID we were able to conduct regular monthly
meeting via Zoom. We have tracked our Congregational Budget and monitored our expenses
and revenue reporting regularly to the congregation and the Unified Board of Cole Harbour
Woodside United Church.

This year has been one of great uncertainly and many have experienced job loss and economic
uncertainty, the lack of social interaction and sense of uneasiness which has resulted in fund
raising being even more difficult. We thank the congregation for its continued support to the
church and ministry to meet our monthly commitments through their continued support and
giving through the PAR program, weekly envelopes and online donations as well as other fundraising efforts by purchasing gift cards, maple syrup sales, our goods auction and additional
revenue in the form of donations from the ticket sales despite the fact that our annual dinner
theater was not able to go ahead as planned. We are also thankful to the Resource Centre and
the UCW for their continued support throughout the year.

Your ongoing support and donations are greatly appreciated. We look forward to the day when
we can once again meet in person and continue offering the care and comfort of Christ with
those in our congregation and wider community.

2020 Year End and 2021 Financial Synopsis
Our year end operating income verses operating expenses showed a year end operating deficit
of -$926.33 which was much better that we had forecast in the spring of 2020, however due to
the on-going support and donations we have kept up with the difficulties that this year has
presented. Fund raising is going to continue to be a challenge in 2021, however, we are working
and planning some alternate methods of fund raising to cope with the challenges that we will
continue to face this coming year and welcome any new ideas.

Respectfully submitted by your Finance Committee.
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FOOD BANK REPORT

The Food Bank has had a very different 2020. This change, of course, started in March 2020
when Covid-19 restrictions forced us out of the church building. We were able to stock the
Food Bank on Tuesdays from the Feed Nova Scotia delivery, organize the orders for the
afternoon and use the computer to record client visits. In the afternoon on the first and third
Tuesdays of the month, clients were registered on paper at their vehicle and orders were
placed in cars where the clients stayed. This has now evolved in to a predictable and smooth
operation. We have operated in all forms of weather, including rain, heat, snow, wind and
freezing temperatures. It is to the credit of the volunteers that this remaining sole outreach
ministry has continued to operate from the church.

The Food Bank has received various forms of financial assistance from the federal government,
provincial government, charitable groups, businesses, church members and individuals from
the community. The financial report will show a substantial balance in the Food Bank Account
which is listed as a separate item. These funds are used only for Food Bank purposes and are
not directed toward any other church expenses. These funds have been used throughout 2020
to purchase needed food items when there are shortages but also to provide specific items
such as laundry detergent, dish detergent, meat and eggs.

In 2020, there was a total of 114 households served which represents 269 people. Of the 269
people, 82 were children and 34 were seniors. Of the 114 households, only 16 reported having
any employment income. The total number of visits to the Food Bank was 532 so the number of
visits per household over the year was about 5. Of the 114 households, 49 accessed the Food
Bank only 1 or 2 times over the year, while fewer than 20 accessed it almost every month. Of
the 114 households, 43 were new in 2020.

Thank you to our generous donors:
Palladium Restaurant

Lois & Harvey Glibbery

Audrey Law

Jodey Carey

Forest Hills Sobeys

Oldfield Elementary School

Cole Harbour Superstore

Krista & Devin Mason

Cole Harbour Lions Club

Astral Drive Junior High
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Suzanne & Gord Parsons

Barb Glawson

Jennifer & Jamie Muirhead

East Coast Amusements

Dr. J Bonang

George Bissett Elementary School

Heustis Insurance
Special thanks to our volunteers: Dave Thomas, Wayne Reinhardt, James Bain, Hazen Taylor,
Marg Berry, Dolina Starr, Gord Rose, Sally Connors, Eric Green, Debbie Hines, Catherine
Bradshaw, and Dave Stonehouse. This is a dedicated group of volunteers who readily give their
time and bring to the Food Bank a keen concern for the individuals who seek our help each
month.
Respectfully submitted by William Middleton Food Bank Coordinator

FUNERAL MINISTRY

In the beginning months of 2020, the Funeral Ministry was able to “offer the care and comfort of Christ”
to three families who choose Cole Harbour Woodside United Church as the place to say their final
goodbyes and celebrate the lives of a family member, friend, or colleague. With the onset of Covid 19,
the ability to serve was greatly reduced. While all of us involved in the Funeral Ministry feel it is a
privilege and blessing to walk with a family who are grieving the loss of a loved one, we carried a great
deal of sadness in our hearts this past year as we said good-bye to some cherished members of our
church family.
We have been fortunate to have had a group of volunteers to assist with visitation by providing care,
comfort and hospitality to the families and volunteers to assist with operating our sound system for
funeral services. Please don’t hesitate to contact the office. if you have any interest to be a part of
Funeral Ministry.
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HOPE COTTAGE

Another year at Hope Cottage begins with our thanks to all our loyal volunteers who have
supported this mission and made it such a success over the years. Sweet & Sour Meatballs and
Rice is still a favourite meal, and much appreciated by all patrons. To those who have cooked
and/or provided ingredients for the meal, once again "Thank You !" In closing, we would like to
acknowledge the passing of Paul Gillis who faithfully led this ministry for years. It was very
special to him. He will be missed.
Meals are served on Thursdays and the dates for 2021 are:
January 28th
March 25th
May 13th
September 16th
November 25th
You are asked to drop the meals off to the Church Office before 10am on the Wednesday prior
to the Thursday serving day. Contact info for Brenda and Joe is 902-434-0841.
Our recipe for Sweet and Sour Meatballs is as follows:
Mix: 2 lbs. ground beef, grated onion, salt and pepper. Make little balls and place in a baking
dish.
Mix 1 can of mushrooms (pieces & stems), 1 can of pineapple chunks (save the juice), 1 1/2
cups brown sugar, 3/4 cup vinegar, 1 tbsp corn starch, 1 cup ketchup,3/4 cup liquid (pineapple
juice and water if necessary).
Pour over the meatballs and bake at 350 degrees for approximately 1 hour.
Yours truly,
Brenda and Joe Maloney
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Ministry and Personnel Committee
Annual Report 2020

This past year has been an unusual one for everyone, and the M&P Committee was no
exception. It started off well with Margaret Crowell joining Linda Stonehouse as co-chair of the
committee and Nancy Bowes coming on as a new member, joining Tom Brayton, and Rodger
Noel. We were able to meet with Rev Krista Elizabeth Winn; Paul Gillis; Charles Myra, and Greg
Myra. We conducted a probationary evaluation for Penny MacDonald, met with her and
recommended to the board that her position become permanent…. all before the closures due
to COVID 19 mid -March. In the fall we were able to meet with Rev Michael Mugford. Due to
COVID, the remainder of the business of the committee was done by email or phone.

CHWUC’s COVID team made recommendations re numbers of people in the building and
suggested Penny, our office administrator, be in the building from 9-1 daily during the week,
and work from home for the remainder of the day so clergy and others needing to be in the
building, particularly the offices, would have the afternoons to do what they needed to do. This
has been working well.

There were many changes in scheduling of vacation and continuing education dates for our
clergy due to COVID cancellations, etc. COVID also meant a huge learning curve for our clergy
as they tried to keep up with the guidelines laid down by the government and the United
Church, as well as the technology that provided us with a continuation of worship and other
connections. We thank them and members of the congregation who contributed their
expertise in these areas.

In the spring, Rev. Krista Elizabeth was away to spend time with her father during his last days,
and his subsequent celebration of life and to assist her mother in the days following. Our
condolences go out to her and her family.

Rev. Michael adjusted his schedule while Rev Krista Elizabeth was away so that all online
activities continued, and he was available for Pastoral Care. Likewise, Rev. Krista Elizabeth, on
her return, was able to continue services and Pastoral Care while Rev. Michael was away.
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At the end of July our caretaker, Paul Gillis, became ill and went off on medical leave. We were
saddened to learn of his passing only weeks later. Paul was a jovial, well liked member of our
staff, and he is missed. Our condolences go out to Susan, Jennifer, Kim, and the rest of Paul’s
family.

Knowing Paul would be off work indefinitely, the board contracted Don White as temporary
caretaker, a contract which is ongoing. Thanks to Don for taking this on and ensuring that our
building is cleaned to COVID requirements.

Late summer saw Rev. Krista Elizabeth become ill and go off work on medical leave. She
continues to be off at year end. We continue to pray that she will return to us soon, healthy,
and reinvigorated.

Thanks to Rev. Michael, Rev. Krista Elizabeth, Penny, Paul, Don, Charles and Greg for their
service in the face of adversity during the past year. They have made it possible for the work of
our church to continue despite not being able to meet in person for a good portion of the time.
We are blessed to have such able clergy and staff.

In closing, we would like to thank Tom Brayton for his work with our committee. Tom has
served for his three-year term and has chosen not to renew his term. He will be missed.
Respectfully submitted,
Margaret Crowell and Linda Stonehouse,
Co-chairs, M&P Committee
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Nominating Committee Report
Nominating Committee Report of:
Nominations to the Annual Congregational Meeting - January 2021
COMMITTEE
Affirming
Committee

TERM NAMES
NA
Megan Nicolson

START

END

NOTES
Chair

Janis Fisher
Joanne Shears
Aiden Shears
Alison Stark
Anna Mugford
Margi Bain
Kathryn Burke
Darlene Parker
Hayley Wallace

Board of Trustees

NA

Randy Settle
Jill Brogan

Chairperson
Secretary/ Liaison with
Finance
Treasurer

Gordon Parsons
Don Morash
Bob Wight
Joanne Donaldson
Michael Wall
Bill Middleton

(Auditors appointed
annually)
Building & Property

2
year

Terry Hines

Jan
2020
Jan
2020
Jan
2020
Jan
2020
Jan2020

Hazen Taylor
Brian Adams
Don White
Calvin Archibald
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Jan
2022
Jan
2022
Jan
2022
Jan
2022
Jan
2022

Coordinator

Jeff Parmiter

Jan2020 Jan
2022
Jan
Jan
2020
2022

Ron Barker
NA

Don White

Caretaker (staff)

Communications &
Social Media

NA

Lee Warren
Megan Nicholson
Nathalie Schofield
Gordon Rose

Website Consultant
Social Media
Social Media
Advertising
Various

Fellowship

2
year

Dolores Adams

Jan
2018
Jan
2018
Jan
2018

Brian Adams
Margaret Bain

Jan
2022
Jan
2022
Jan
2022

empty

Finance

3
year

Coordinator

Mike Nickerson

Jan
2021
Jan
2020
Jan
2020
Jan
2018
Jan
2018

Jill Brogan
Romy Aquino
Lee Ayer
Adell Thomas

Funeral Ministry

NA

Greeters Coordinator

Jan
2023
Jan
2023
Jan
2023
Jan
2023
Jan
2023

Chairperson
Trustee Rep

Envelope Steward
UCW Rep

Scott Whitehead

Treasurer

empty
Doreen Weatherhead
Sally Morash
Don Morash
Lee Ayer
Anne Woods
Gayle Crooks
Cyndy Barclay-Hill
Dolores Adams
Jane Parmiter
Hazen Taylor
Helen Shedden

Coordinator
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Health Ministry

NA

empty
Joanne Donaldson
Suzanne Zwicker
Jean Giddens
Jennifer Muirhead
Joan McArel
Pat Rose

Ministry &
Personnel

3
Year

Linda Stonehouse

Jan
2019
Jan
2020
Jan
2019
Jan
2020

Margaret Crowell
Rodger Noel
Nancy Bowes

Nominating

2
Year

Jan
2022
Jan
2023
Jan
2022
Jan
2023

Interim Chair
Interim Chair

Chair

Jane Parmiter
Susan Grant

Jan
2018

Anne Woods
NA

Parish Nurse

Jan
2022
Jan
2023

Penny MacDonald

staff

Outreach

Joe Maloney

Hope Cottage

Joe Maloney

Food Bank
Prison Ministry

Bill Middleton
Joann Chapman
Sally Morash
Darlene Parker
Christine McKenzie
Arlyn Skinner

Team Lead (+ volunteers)
Coordinator

Jean Giddens
Joanne Donaldson
Diane Morash
Sally Morash
Audrey Law
Kathryn Burke

Grieving follow-up
Cards of Care & Concern

Pastoral Care &
Welcoming

NA

Jan
2023
Jan
2023
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Coordinator
Team Lead (+ volunteers)

Doreen Weatherhead
Ann Matthews
Parish Nurse
Resource Centre
Closed Feb 1, 2021

NA

Serenity Garden &
Outside Grounds
Plant Care (Inside)

Shawl Ministry
Recognition

NA

Stewardship &

2
year

Fundraising
NA
NA

Technology

NA

Bill Middleton
Lee Ayer

Director & Secretary
Director & Treasurer

Hazen Taylor
(roster)
Susan Smith
Debbie Kenney
Christine McKenzie
Ellen Leblanc
Dolores Adams
Ellen LeBlanc
Lee Ayer
Sandy Conrod
Davilyn Williams

Coordinator

Susanna Morash-Kent

Fundraising Calendar

Trish Whitehead
Romi & Naomi Aquino
Brock McNamara
Janet Barker
Marylou Foster

Maple Syrup
Auctioneer
Auction
Auction

Ron Barker
Don White
Dave Thomas
Stu Micklethwaite

Unified Board
NA
NA

NA

Jane Parmiter
Krista Elizabeth Winn
Michael Mugford
Terry Hines
Anne Woods
Mike Nickerson

Jan
2021

Jan
2021
Jan
2021

Joe Maloney
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Jan
2023

Jan
2023
Jan
2023
Jan
2023

Chairperson
Clergy
Clergy
Building & Property
Cole Harbour Cares
Finance
Outreach

NA
Megan Nicholson
Linda Stonehouse
NA

Penny MacDonald
Ron Barker
Scott Whitehead
Randy Settle
Susan Grant
Trish Whitehead

Jan
2020
Jan
2020

Nathalie Schofield
Bernie Swan
Lee Ayer

Jan
2022
Jan
2022
Jan
2022
Jan
2022
Jan
2022

Margaret Crowell
The United Church
Broadview
Mission & Service
Enthusiasts

NA

Worship

NA
NA

Pastoral Nurse
Affirming Committee
Ministry & Personnel
(interim)
Secretary (staff)
Technology
Treasurer
Trustee Rep
Worship & UCW
Member-at-Large
Member-at-Large
Member-at-Large
Member-at-Large
Member-at-Large

Susanna Morash-Kent
Cyndy Barclay Hill

NA
NA
2
year
2
year
2
year
2
year
2
year

Rev. Michael Mugford
Rev. Krista Elizabeth
Winn
Charles Myra
empty
Susan Grant
Alison Stark
Janet Barker
Megan Nicholson
Lindsay Wallace
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Clergy
Clergy

Jan
2020
Jan
2018
Jan
2020
Jan
2020
Jan
2018

Jan
2022
Jan
2022
Jan
2022
Jan
2022
Jan
2022

Choir Director
Sunday School
Chairperson
Member-at-Large
Member-at-Large
Member-at-Large
Member-at-Large

Cole Harbour Woodside United Church
Projected Budget of Revenues & Expenses for 2021
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RESOURCE CENTRE-COLE HARBOUR WOODSIDE UNITED CHURCH
ANNUAL REPORT FOR 2020

The Resource Centre was started in 2006 by Bev and Maurice Nightingale. During
the past thirteen years, the Resource Centre has served churches of different
denominations in three Maritime Provinces. We have had several volunteers and
interacted with countless people both at the church and in various parts of the
community. We have weathered the downsizing and dysfunctional changes in
UCRD, our major resource for books and church supplies. We are now
experiencing a further complete decline in our sales due to the chaos of the inane
new structure for the United Church of Canada. Throughout this period, we have
strived to make a profit and to make a yearly donation to Cole Harbour Woodside.
We had a good reputation in the Maritimes as a reliable, friendly and innovative
business.

Unfortunately, we can no longer continue to operate the business. The Resource
Centre Board has reached the decision to close the business on February 1 2021.
The congregation and our customers were notified of this decision and many
people have taken advantage of reduced prices. We will continue to sell the
remaining assets. The telephone number will be terminated on February 1, 2021
but the email address will still be in operation. Individuals can leave a message for
us with the church office.
It has been a wonderful run and we thank everyone for their support over the
years.
Bill Middleton
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COLE HARBOUR WOODSIDE UNITED CHURCH RESOURCE CENTRE
FINANCIAL STATEMENT FOR JANUARY 1-DECEMBER 31,2020
INCOME
Sales
credit card sales

$2,307.98
$0.00

Total

$2,307.98

$2,307.98

Purchases
credit

$2,268.34
$0.00
$2,268.34

$2,268.34

sub
Total Income

$39.64

EXPENSES
Eastlink
Postage
Supplies
Miscellaneous
Donation
Travel
Computer

$561.91
$93.73

$2,500.00

$3,155.64 ($3,155.64)

TOTAL EXPENSES

INCOME OVER/(UNDER)
EXPENSES
BALANCE ON HAND AS AT:
BALANCE ON HAND AS AT:

($3,116.00)
January 1/20
December 31/20

35

$6,631.92
$3,515.92

SHAWLS OF COMFORT AND JOY

In 2020, Shawls of Comfort and Joy continued to be an active and vital ministry. We are so
thankful for all those who support this ministry, through the work of their hands and the prayers
in their hearts. In 2020 we were able to “offer the care and comfort of Christ” by giving out 27
shawls and blankets throughout the year for baptisms, confirmations, shut -ins, hospital patients,
and those in need in our community. We are always happy to welcome anyone who would like
to knit or crochet a shawl or blanket. Patterns and yarn are available. If you have any unwanted
yarn, please feel free to donate it to the shawl ministry.

Shawl Blessing
May God’s grace be upon this shawl…
warming, comforting, enfolding and embracing.
May this mantle be a safe haven…
a sacred place of security and well-being…
sustaining and embracing in good times as well as difficult ones.
May the one who receives this shawl be cradled in hope,
kept in joy, graced with peace, and wrapped in love.
Blessed Be!
© 2005 All rights reserved.
By: Janet Bristow - 2000
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CHWUC Social Media Report – January to December 2020
Océan Communications
Océan Communications has dedicated up to 10 hours a month from January-June and
September-December to posting content on our social media channels and providing monthly
reports to the Unified Board. Here is a summary of the growth of the CHWUC social media
accounts throughout 2020.

Summary
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Cole Harbour Woodside United Church
Treasurer's Report
For the Period ending December 31, 2020
Submitted by Scott Whitehead
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United Churches for Dartmouth (UCfD) – 2020 Annual Report
United Churches for Dartmouth is a venue for collaboration and sharing between congregations of the
United Church in Dartmouth, NS. In terms of the new United Church structure it is an example of a
“cluster”. The group meets quarterly, rotating between the various congregations. In general, many of
the members of UCfD are representatives of the congregational Boards, although all are welcome, and
during 2020 we had increased participation by clergy.
In 2020 we met as follows:

In 2020, UCfD ongoing initiatives such as Spirit Café and a Grant proposal writing workshop were put on
hold due to the Pandemic. However, the community quickly pivoted, using the communications
Facebook page to produce Spiritual Reflections (daily until July, then Mon/Wed/Fri) and Kids Corner
(daily until July then Tues/Thurs/Sat). The Shared Adult education project operated on-line in the
spring; and spawned a successful White Fragility program over the summer (sponsored by Stairs), and
Port Wallis to co-host a Fall course on Reconciliation.
The UCfD Facebook site for sharing inter-congregational and community events has been getting
increasing traffic from most of the congregations. It aims to provide a venue to announce and share
events between congregations and also to promote events of the larger Dartmouth community.
https://www.facebook.com/groups/UnitedChurchesforDartmouth/. Come check out what is going on.
A weekly schedule of local United Church services is posted each Saturday.
The Spiritual Reflections and Kids Corner videos are hosted on the United Churches for Dartmouth
Facebook site. Individual congregations then can share to their own facebook sites. In addition, Kids
Corner videos are archived on the UCfD YouTube channel and available for each congregation to use.
There is a whole set of LEGO and PlayMobil based bible stories; including the Easter story from Palm
Sunday through Easter.
One of the main benefits of UCfD/DUF has been the opportunity for members of congregational boards
to meet and exchange ideas. At every meeting there is an opportunity for each congregation to tell the
others what their congregation has been doing and has planned for the next quarter. Other
congregations then have the opportunity to ask questions and some amazing discussions have resulted.
Respectfully Submitted
Mark Hazen, Chair United Churches for Dartmouth.
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Cole Harbour United Church Women
Annual Report – 2020
Purpose:
To unite women of the Congregation for the total mission of the Church and to provide a
medium through which we may express our loyalty and devotion to Jesus Christ in Christian
witness, study, fellowship and service.
The Cole Harbour Unit meets the first Monday of each month at 7:00 pm in the Chapel.
The following was our slate of officers for the year 2020:
President
Vice President
Secretary
Treasurer
Cards & Flowers
Baptismal Candles
Unified Board
Telephone
Social Committee

Adell Thomas
Margi Bain
Diane Morash
Carole Reid
Jean Giddens
Donna Rasmussen
Susan Grant
Daphne Stevenson
Dolores Adams, Suzanne Parsons, Susan Grant, Donna Rasmussen and
Gayle Crooks.

On March 5, 2020 we participated in the World Day of Prayer Service at Saint Vincent de Paul
which was written by the Women of Zimbabwe.
During the year we catered to only 3 funeral receptions due to Covid-19 restrictions.
We provided a supper for the Warren family and sent a lunch to the Gillis family following
Paul’s funeral.
Due to the church being closed we cancelled meetings in April, May, June and September.
Several of our annual fundraisers were cancelled. We participated in a Blessings Calendar and
raised $360.00 in September. We send cards to our seniors at Christmas and Easter. We
continue to support Phoenix House and at Christmas we collected 18 bags of personal care items
and over $100.00 in gift cards.
I would like to thank the congregation for their continuing support of our work and projects.
With your help we were able to give $600 to the Mission and Service Fund. We raised an
additional $300.00 for Mission and Service at Christmas from our members. At Christmas and
Easter, we also gave $25.00 to Mission and Service in memory of former U.C.W. members.
I extend my heartfelt thanks to all our members who helped continue our work throughout these
difficult times. Through their efforts we were able to give $1,500.00 towards the finances of the
church. We have kept in touch through E-Mails, phone calls and small intimate get togethers.
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I want to thank Dolores and Dave my personal secretary for all their help over the past few
months. I pray 2021 will se us back together continuing to live out our purpose as United
Church Women.
Respectfully submitted,
Adell Thomas - President

Financial Report 2020
United Church Women - Cole Harbour United Church
Bank Balance December 31, 2019
Cash on hand
Total

$1,641.85
$45.50
$1,687.35

Receipts 2020
"UCW Fund"
Funeral Receptions
Members Fund Raisers

$5,275.00
$2,175.00
September
December

360.23
200

Collections
Travelling Basket
Total Receipts

$560.23
$237.35
$40.00
$8,287.58

Total Funds on Hand before Expenditures

$9,974.93

Expenditures 2020
To be held in "UCW Fund"
Finance Committee
Mission & Services Fund
Donations & Gifts
Cards & Flowers
Halifax Presbyterial UCW Dues
Catering & Kitchen Supplies
Bank Maintenance Fee
Total Expenditures

$5,275.00
$1,500.00
$600.00
$549.69
$117.70
$80.00
$77.56
$30.00
$8,229.95

Final Balance December 31, 2020

$1,774.98

Reconciliation of Funds on Hand
Bank Balance

$1,715.13
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Cash on Hand

$29.85

Total Funds December 31, 2020

$1,744.98

Respectively Submitted
Carole Reid, Treasurer

Proposed Budget 2021
United Church Women - Cole Harbour United Church
Finance Committee
Mission & Service
UCW Projects
Donations & Gifts
Kitchen Supplies and Equipment
Catering
Cards, Stamps, Flowers

$1,500.00
$600.00
$300.00
$1,000.00
$500.00
$400.00
$300.00

No Changes in 2021
Donation to Finance Committee 2020
Donation to Finance Committee 2019
Donation to Finance Committee 2018

$1,500.00
$3,000.00
NIL

CHWUC "UCW FUND"
Balance of December 31, 2020

$5,275.00
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Worship Committee Report – 2020
The purpose of the Worship Committee is to plan the worship services for Cole Harbour
Woodside United Church. This includes details such as looking after the preparation and
serving communion, arranging special services throughout the year, considering new forms of
worship, reviewing guidelines for weddings, funerals and baptisms and being responsible for
the Church sanctuary.
Susan Grant continues to chair the Worship Committee. Members of the committee are
Charles Myra, Megan Nicholson, Janet Barker, Alison Stark, Lindsay Wallace, Kelly Warren and
Deb Kenney. We continue to be guided by Rev Michael Mugford and Rev Krista Elizabeth Winn.
This year has been an unusual time with the Covid 19 closing our church doors since March
2020. However, with technology we have been able to continue our weekly services with Zoom
services and UTube. This has meant that a lot of our congregation who have access have been
able to listen to the weekly service on computers.
The current restrictions have not allowed us to follow the regular Worship events through the
Church. In recent months we have been able to offer limited in person seating in the sanctuary
for the Sunday service and also for the Christmas Eve service.
Sunday School was able to continue over Zoom and we were fortunate that Kelly Warren was
able to lead that program for the children.
Thank you to Charles Myra who has continued as our choir director/pianist at CHWUC, however
he had to make many changes with all the restrictions in place. Unfortunately, we were unable
to hold the Easter and Christmas Cantatas by the choir, which was missed by everyone.
Many thanks once again to Ron Barker and his technical team for the excellent work they do
tirelessly each Sunday morning to ensure we can all hear the services.
A special thanks to the many people behind the scenes who I may have forgotten that continue
to make CHWUC a meaningful, spiritual place to worship and may we never stop offering the
“Care and Comfort of Christ.”

Respectfully submitted,
Susan Grant, Chair
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BY-LAWS
OF COLE HARBOUR WOODSIDE UNITED CHURCH
Adopted by Congregation

- February 8, 1987

Approved by Presbytery

-

1987

Amended by Congregation - February 3, 1991
February 9, 1992
February 7, 1993
January 28, 2018
February 9, 2020
____________________________________________________________________________

1.

Form of Organization

Pursuant to section B & G of the Manual (38th revised edition,2019), Cole Harbour Woodside United
Church, hereinafter referred to as “the congregation”, shall use a form of organization consisting of
Standing Committees and Unified Board as described hereunder.
2.
Membership in Cole Harbour Woodside United Church is encouraged for all members of
committees and the Unified Board. It should be noted that, according to the Manual Section B.3.7.1 and
Section B.3.7.2, “All full members whose names are on the membership roll have the right to vote at all
meetings of the congregation. Adherents may vote at meetings of the congregation if the full members
decide to allow adherents to vote.”
3.

Elected by Congregation

The Annual Congregational Meeting shall elect:
Treasurer of the congregation
The Chairpersons and members of its Standing Committees as provided hereunder
The Chairperson of the Unified Board/Congregational Meetings
Members-at-large of the Unified Board as prescribed hereunder
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Representatives of Cole Harbour Woodside United Church to Regional Council.

4.

Standing Committees

The congregation shall elect to the extent possible equal numbers of men and women as members of
the Standing Committees. Except where Pastoral Relations are under consideration, the Minister shall
be a member of the Unified Board and of all the Standing Committees, Special Committees, Ad hoc
Committees and Task Forces as provided herein and any Supervised Field Education Students or Interns
assigned to the congregation shall be a corresponding member of the groups mentioned above.
The congregation shall establish the following Standing Committees with the common duties listed
herewith:
Meet on a regular basis
Carry out the duties specifically assigned to them hereunder
Prepare budgets for its operation and program costs
Appoint one (1) of its members, preferably its chairperson, and one
(1) alternate in his/her absence, to be a member of the
Unified Board
Be accountable to and report to the Congregational Meeting
and between Congregation Meetings, to the Unified Board

4.1

Building & Property Maintenance Committee
-to oversee the maintenance and repair of the Church buildings
and grounds
-to submit to the Unified Board annually a list of outstanding
repairs and maintenance projects for the facility
-to submit to the Finance Committee an estimate of the cost of
repairs and maintenance to the annual budget
-to liaise with groups using the building to hear about any concerns
associated with the facility
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-to arrange for a substitute in the absence of the caretaker
-to arrange for snow & ice removal
-to arrange for appropriate grounds keeping

4.2

Membership:

at least four (4) members

Term:

a two (2) year term, electing one-half of the membership each year

Fellowship Committee
-to create greater fellowship within the congregation
-to organize weekly after-service Coffee Hour following worship
-to co-ordinate special social events as requested by Unified Board
Membership: at least six (6) members
Term:

4.3

a two (2) year term, electing one-half of the membership each year

Finance Committee
-to secure contributions for local expenses including Region 15 funds
-to disburse the money
-to prepare and present annual financial statements
-to prepare and present financial reports to Unified Board
-to prepare the annual budget for submission to the Unified Board
-to oversee the counting, recording and deposit of weekly offerings
-to oversee duties of the Treasurer
-to oversee all Memorial Funds
-to issue receipts and keep records
Membership:

at least two (2) members + Treasurer + Envelope Steward + Church
Trustee + one (1) UCW Representative + Stewardship/Fundraising
Coordinator
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Term:

4.4

a three (3) year term, electing one-third of the membership each year

Ministry & Personnel Committee
-to provide a confidential setting for the support, consultation and assessment of all persons in
the service of the congregation including the Minister(s), the Office Administrator, the Parish
Nurse, the Choir/Music Director and the Caretaker
-to review and recommend annually to the Unified Board salaries, honoraria, travel allowances
and working conditions of the Minister(s), staff members and others
-to oversee the implementation of the Screening Policy for Congregational members in a
position of trust or working with children and/or youth
-consult with all members of the staff of the Church about their plans for continuing education
and ensure that those eligible avail themselves of the provisions for continuing education and
that money and time are made available
-review and evaluate annually the effectiveness of the staff of the church
-review annually the responsibilities of all staff of the Church and revise position descriptions
when required or requested

Membership:

at least six (6) members

Term:

a three (3) year term, electing one-third of the membership each year

4.5

Lay Supervision Team
-to support, advise and evaluate student minister(s), or intern(s) acting as a liaison with the
congregation
-report to the Unified Board

Membership:

at least four (4) members + Intern; 3 appointed by Unified Board; &
1 selected by intern

Term:

4.6

one (1) year to coincide with Internship or SFE Placement

Pastoral Care & Welcoming Team
- to ensure all newcomers to the Church are adequately welcomed
- to undergo training in the various aspects of Pastoral Care
- to commit oneself through a service of commissioning to become a lay pastoral caregiver
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-

to accept responsibility for visitation or particular persons/families and the exercising of
pastoral care through listening, affirmation, referral and prayer
to minister to new families, senior citizens, persons confined to home, the bereaved, the ill
and those facing personal/family or marital crisis

Membership:

4.7

members of the Pastoral Care Team are without term

Outreach Ministry
-to be responsible for the development of social action, social service and education
under the umbrella of the church
-to be responsible for current outreach ministries: Food Bank,
Funeral Ministry, Hope Cottage and Prison Ministry
-to cultivate knowledge and conviction concerning the Mission
of the church in all its aspects among all age groups

Membership:

one coordinator (two-year term) and members
from each approved outreach ministry

4.8

Worship Committee
-to review and evaluate the worship practices of the Congregation
-to evaluate the Sunday order of worship regularly
-to share the planning of worship as required
-to encourage the study of the nature and meaning of Christian worship
-to plan worship for the Church year
-to encourage involvement of lay people in the leadership of worship and prepare
those who are involved in services
-to consider new forms of worship
-to consider the language of worship

56

-to set policy regarding the invitation of guest ministers/preachers
-to arrange for pulpit supply in the absence of the minister
-to set guidelines regarding the use of worship facilities and space
-to review guidelines for weddings, funerals, and baptisms
-to review the guidelines for music in both the choir and Congregation
-to be responsible for the maintenance of the church worship equipment…i.e.
piano
-to be responsible for the Church sanctuary in order to enhance the richness of
our worship experiences
-to change pulpit hangings and communion runners in keeping with the
appropriate liturgical colour for the day or season
-to purchase flowers/plants as required
-to arrange for decorating of church at Thanksgiving/Easter/Christmas
-administration of the sacraments-provide juice and bread and arrange for
assistants as necessary
-in consultation with clergy to approve weddings and baptisms

Membership:

in addition to the Chairperson; One (1) Choir Director, one Sunday
School Representative: & Two (2) Members-at-large

Term:

4.9

a two (2) year term, electing one-half of the Membership each year

Nominating Committee
-to nominate a slate of officers and committee members for election at the
Annual Congregational meeting
-to nominate for vacancies as required on various committees to the Unified
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Board
-to find creative ways of contacting potential volunteers
- to become actively involved in the work of the church
-to provide clear information regarding the work of committees for people
encouraged to take part in church activities
-to be in touch on a regular basis with committee chairs and members to
determine their individual and committee needs
-to encourage the sharing of individual gifts and talents by all members of Cole
Harbour Woodside United Church in all aspects of congregational life
-to recommend suitable lay people to the region for license to preach
-to recommend suitable candidates for the ordained or for the Diaconal
Ministry

4.10

Membership:

The Chairperson of the Unified Board and three (3) others

Term:

a two (2) year term, electing one-half of the membership each year

Trustees
-to ensure that the church buildings are suitably insured for all aspects of theft,
fire or liability
-to ensure that all safety codes, necessary permits and equipment checks are
conducted as frequently as necessary
-to devise a fire safety plan and conduct fire drills during church services once a
year
-to ensure that fire and entrance alarms are working and to be responsible for
assigning of entry codes to authorized members of the congregation
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-to acquire, sell, mortgage, exchange or lease the property of the congregation
-to erect, enlarge, demolish, rebuild or effect major renovations to any building
held by the congregation with the prior consent in writing of the Region
-to be accountable to the Unified Board

Membership:

no fewer than three (3) or more than fifteen (15) members a majority
of whom shall be members of the United Church of Canada

Term:

4.11

Without term

Health Ministry Team
-foster healing and wholeness of body, mind and spirit through prayer, pastoral
care, health promotion, education and advocacy
-approve and review the Parish Nurse Position Description annually
-support the Parish Nurse
-provide an annual performance review for the Parish Nurse in consultation
with the Ministry & Personnel and the clergy
-assist the Parish Nurse to develop a strategic health plan and programming for
the church
-regularly evaluate the programs offered using a congregational health survey
-promote self-care and wellness in body, mind and spirit at Cole Harbour
Woodside United
-link Cole Harbour Woodside United with community initiatives which
complement and enhance the goals of the Health Ministry Team
-determine ways to increase the visibility of Cole Harbour Woodside in the
community through health initiatives
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-provide M & P with input on the budget for the Health Ministry Team
-be accountable to the Unified Board

Membership:

six (6) to ten (10) members plus clergy and the
Parish Nurse

Term:

4.12

Without term

Resource Centre
-operate the Resource Centre as a profitable business providing Christian books,
study materials and church supplies to individuals and churches within the
Maritime Provinces
-ensure that the Resource Centre has a sufficient number and variety of items
in the inventory using UCRD and any other suppliers as necessary
-advertise and promote the Resource Centre throughout the Maritime
Provinces
-recruit and train volunteers to staff the Resource Centre during business hours
and to conduct book displays as necessary
-ensure that the financial statements and books of the Resource Centre are
audited biannually
-be accountable to the Unified Board

Membership:

four (4) to six (6) members including one member of the congregation
functioning as the Executive Director

Term:
4.13

without term
Stewardship/Fundraising Committee
-facilitate fund raising events and projects in support of the annual budget
-function as the source of approval for all fundraising events and projects held
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for the church
-submit in February and September a list of proposed fundraising events and
projects to Unified Board
-liaise with the Finance Committee prior to the formation of the annual budget
as to the fundraising needs of the congregation
-educate the congregation on the mission of CHWUC and the wider United
Church
-educate the congregation on the funds needed for this mission and how they
will be used
-assist and encourage the entire congregation in prayerful support of the
membership covenant and mission through the contribution of their gifts and
talents
-coordinate with the Unified Board to prepare, implement and monitor an
annual stewardship campaign
-submit newsletter and bulletin articles regularly and provide verbal
reports/information so as to regularly communicate to the congregation the
status of any stewardship campaigns, current financial status and educational
opportunities
-be accountable to the Unified Board

Membership:

four (4) to six (6) members including representation from the Finance
Committee + Stewardship/Fundraising Coordinator

Term:

4.14

a two (2) year term, electing one-half of the membership each year

Comfort Quilters
The Comfort Quilters are a group of individuals who use their creative skills and
61

talents to produce original handcrafted articles which they offer for sale to the
public. An annual “Quilt Show” is held each fall in the Sanctuary. CHWUC provides
a designated space within the church for this group. This is a unique ministry within
the church as it gives these individuals an atmosphere which is supportive of each
other. The Comfort Quilters have representation on the Unified Board.

4.15

Technology
-provide technical support to services held in the Sanctuary
-maintain the audio-visual equipment in the sound booth and the Sanctuary
-advise the Unified Board of relevant improvements in technology which, if
purchased and installed, would enhance worship services
-assist in theatre performances and concerts held in the Sanctuary as fundraising
ventures

Membership:

two (2) to four (4) members

Term:

Without term

4.16

Faith Formation Committee
-to recruit teachers and leaders for the Sunday School
-to plan for and provide teachers training and leadership enrichment resources including
curriculum
-to oversee the planning of Sunday School closing, appreciation event
-to encourage persons of all ages and stages to grow in their relationship with God
within the context of their Individual and church family experience
-to assess the educational needs of the church
-to develop current and new programs for life-long learning
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-to encourage participation in learning programs
-to support and encourage the church’s discernment process for ministry
-to create a directory of resources and personnel
-to facilitate and support the development of a youth group and/or youth activities
-publicize educational opportunities and events held within CHWUC and the wider
community
-develop an estimate of budget needs in consultation with the Finance Committee
-be accountable to the Unified Board
Membership: In addition to the Chairperson, one Sunday School Representative, one Youth
group representative, and two (2) members at large.
Term:

4.17

a two (2) year term electing one half of the Membership each year

Affirming Committee
-A member of the Affirming Committee will be a part of Unified Board and provide
updates regarding minutes, upcoming events, etc.
- provide at least one affirming service per quarter and a PRIDE service in July
- Join with other congregations to walk in the PRIDE parade annually
- Focus on other minority segments of the population (people of colour, people with
disabilities, aboriginal peoples, the financially disadvantaged) to ensure that CHWUC is
expanding to include them
-Provide support and advocacy for other churches in the area who are inquiring about
the affirming process
- Budget annually to pay the dues associated with maintaining membership with Affirm
United
- Have copies of the Affirm United newsletter available to the congregation
- Seek out learning opportunities/workshops on racism issues and gender issues, and
notify the congregation of such opportunities
- Encourage regular inclusion of LGBTQ+ and other marginalized peoples in hymns and
prayers
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- Encourage regular conversation in Sunday School around family diversity
- Arrange to send a representative to the Affirm United Annual Conference when
funding permits
- Review and revise action plan on an annual basis

Membership: five (4) people + one youth member + one coordinator

Term:

5.0

a two (2) year term, electing one-half of the membership each year

Special Committees
The congregation may establish Ad hoc committees and task forces as it deems advisable
with stated duties.
The Chairperson of an Ad hoc committee or task force shall be a member of the Unified
Board during his/her term of office.

6.0

6.1

Unified Board

Duties:

The Unified Board, subject to the direction, guidance and Mission
Statement of the congregation shall:

-co-ordinate specific activities of the various committees
-initiate specific activities to be undertaken by the Unified Board or appropriate
committees
-receive, consider and act upon reports and recommendations of the committees
-submit to the congregation policy recommendations requiring their approval
-direct correspondence and related matters to the appropriate committee
-set time and place of meetings of the congregation
-establish committees when necessary to:
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a) organize congregational visitation
b) be responsible for the conduct of members with power to exercise discipline
c) review the Mission Statement every three (3) years
d) receive and judge petitions from members
e) transmit petitions, etc. to Region 15
-establish other committees as required

6.2

Membership:

The Unified Board is composed of:

- the Chairperson of the Board
- the Past Chairperson of the Board
- Secretary of the Unified Board
- Treasurer of the congregation
- one (1) appointee from each of the Standing Committees
preferably the Committee Chairperson
-one (1) appointee from the U.C.W.
- one (1) appointee from the Trustees for one (1) year
- no less than four (4) or more than eight (8) members-at-large elected by the
congregation including at least two (2) youth members appointed for a two (2) year
term, one-half to be elected each year, experienced in various facets of the life and
work of the Church, particularly in issues and concerns current and emerging
-

6.3

the Chairpersons of Special Committees and of the Ad hoc committees and task forces
appointed by the congregation or the Unified Board shall be members of the Unified Board
during his/her term of office

Meetings
-except for the months of July and August, the Unified Board shall meet monthly
-the Unified Board may meet as needed in special meetings
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-the Unified Board may establish Ad hoc committees and task forces as deemed
necessary by the Board to perform its duties
-the Unified Board may assign additional related duties to any of the Standing
Committees

6.4

Quorum
-if there is a majority of the members of the Unified Board, including at least one (1)
of the following: Past Chairperson, Chairperson, Secretary and Treasurer, present at
the time and place notified for a meeting of the Board, the members present may
act or make any decision in the name of or on behalf of the Board

6.5

Accountability and Reporting
-the Unified Board shall be accountable to and report to Annual or Special
Congregational Meetings

7.

Amendment to By-Laws
If a member of the congregation presents to the Secretary of the congregation a
motion to amend the by-laws, the Secretary shall give within a week, notice of a
Congregational Meeting to be held within three weeks to deal with the motion to
amend and shall give with the notice a copy of the motion to amend.
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APPENDIX A
Cole Harbour Woodside United Church
Screening Procedures for positions of Trust and Authority:
Introduction:
Cole Harbour Woodside United Church conforms to the policies of the United Church of Canada
concerning the screening of volunteers as detailed in the handbook “Faithful Footsteps.”
“Faithful Footsteps” states:
“The United Church of Canada has a legal, moral and spiritual duty to care for and protect participants in
our Church programs. This is a legal principle called “Duty of Care”, and Church groups have been, and
will be, held legally responsible for ensuring reasonable measures are taken to ensure safety.”
Responsibility: ***
Screening procedures will be administered by the Ministry & Personnel Committee as directed by the
Unified Board. This Committee is responsible for:
1)

identifying volunteers in a position of trust

2)

identifying volunteers who work with children and youth

3)

ensuring that the relevant screening procedures are completed by the volunteers

4)

receiving and reviewing criminal records and child abuse records checks

5)

ensuring safe storage of personal information concerning volunteers

6)

keeping all information confidential

Members of the Ministry & Personnel Committee are required to complete and sign a Confidentiality
Agreement and to be familiar with the contents of the handbook “Faithful Footsteps.”
***Amended March 2016 to remove MOA with RCMP

Individuals in a Position of Trust: ***
1)

Individuals who hold a position of trust with regard to financial and personnel matters include:
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a) Church Treasurer

b) Members of the Finance Committee with signing authority
c) Church Secretary
d)

Treasurers/Signing Authorities for Church groups

e) Ministry & Personnel Committee

These individuals are required to complete a Criminal Records Check form and take it to the RCMP
Detachment at Cole Harbour or any HRM Police station. Relevant costs will be paid by Cole Harbour
Woodside United Church. Police will return completed forms to the individual who will give it to a
member of the Ministry & Personnel Committee or Church Secretary. Files will be established for these
volunteers and kept in a secure cabinet.
An original Criminal Records Check that is not more than five years old will be accepted. A copy will be
made and the original returned to the volunteer. **

2)

Individuals who work with or have contact with children and youth include:
a) Clergy/Intern/Student Minister

e) Pianist/Music Director

b) Youth Leaders

f) Church Caretaker

c) Sunday School Teachers

g) Sound Technicians

d) Nursery Staff

** Amended November 2013
*** Amended March 2016 to remove Offering Counters

These individuals must complete the Criminal Records Check and The Child Abuse Registry check form.
The completed Child Abuse Record form will be sent to the Department of Community Services by the
individual. This form will be returned to the individual who will bring it to a member of the Ministry and
Personnel Committee or the Church Secretary to have a copy made. The original will be return to the
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individual; a copy will be filed with Ministry and Personnel. Files will be established for these volunteers
and kept in a secure file cabinet.

Please note that an original Child Abuse Record check from another organization that is not more than
three (3) years old will be accepted. **
Security:
Ministry & Personnel Committee members will have access to a locked filing cabinet for storage of
personal files for volunteers. Only designated members of this committee will have the keys to this
cabinet.
Negative Records Checks:
When a negative record check is received the matter is to be referred to the Nominating Committee of
the Unified Board. This committee consists of the following individuals;
a) Minister
b) Chairperson Unified Board
c) Chairperson Board of Trustees
d) Chairperson Ministry & Personnel Committee or Co-Chairperson

The Nominating Committee will review the received information, consult with the police or Department
of Community Services as necessary and make a decision as to whether the applicant will be accepted as
a volunteer. If necessary, a letter will be sent to the individual if he/she is deemed not acceptable as a
volunteer.
Members of the Nominating Committee are required to complete and sign a Confidentiality Agreement
and to be familiar with the content of the handbook “Faithful Footsteps.”
** Amended November 2013
UCW and Pastoral Care Committee:
Members of the UCW and the Pastoral Care Committee are to make home visits with two people
present whenever possible. This is deemed to be a cautious and safe procedure for both the visitors and
the person being visited.
The President of the UCW is to ensure this policy is followed for the members. The Minister is to ensure
that the Pastoral Care Committee comply with this procedure.
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Reports of Physical and/or Sexual Abuse:
Complaints of physical and/or sexual abuse will be referred to the Department of Community Services
by the individual who becomes aware of the incidence. It is the law in Nova Scotia that anyone who
witnesses, or suspects child abuse must make an immediate report to the Department of Community
Service to the appropriate district office. The complainant will then inform the Nominating Committee
that a complaint has been made.
Duration of Records *
Criminal Records checks will be in effect for five (5) years. Child Abuse Registry Checks will be in effect
for three (3) years.
Destruction of Records *
The records of individuals who, as a volunteer, are no longer subject to the Screening Procedures Policy
of Cole Harbour Woodside United Church will be held on-site for 12 months and then destroyed by
shredding. This destruction of records will be witnessed by two members of the Ministry and Personnel
committee and a record will be kept as to the name of the individual, the date of the destruction and
the witnesses present.
Commitment:
“The United Church of Canada is committed to providing a safe environment for worship, work and
study in all Pastoral Charges, congregations, institutions, agencies and organizations, or other bodies
which operate under its name. The United Church of Canada seeks to ensure that all staff, volunteers
and ministry personnel who work with vulnerable individuals in United Church settings share this
common commitment. This commitment will be demonstrated by staff, volunteers and ministry
personnel showing respect for personal boundaries, protecting others from harm and abuse, and
enabling those in their care to learn and grow without fear of exploitation.”
Faithful Footsteps
*Amended January 2013
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APPENDIX B

COLE HARBOUR WOODSIDE UNITED CHURCH

CATERING POLICY

Introduction
Cole Harbour Woodside United Church Women (UCW) are asked frequently to cater to functions held at
the church. This can involve a reception for a funeral, an anniversary, a choir performance, a
Presbyterial function. There will be no fee for a CHWUC sponsored functions.

Supplies for refreshments are purchased and/or supplied by the UCW. History has shown that most of
these events involve large numbers of people and certainly tax the energies of the members of the
UCW. It is important for the group to receive an appropriate level of remuneration for each catering
event.
Prices
Catering prices are as follows:
Sandwiches & sweets and refreshments (coffee, tea, juice) …$5.00 per person (suggested donation)
Office Procedures
Groups or families wishing to have the UCW cater their event are to speak to the Church Secretary
and/or the Minister who will contact the President of the UCW concerning availability.
The Church Secretary will indicate the price arrangement and ascertain the number of guests attending
the event. This will allow the Church Secretary to give an overall price for the function.
Exception to this policy:
The Church Staff have the discretion to alter the pricing structure under extraordinary circumstances
such as: financial considerations, as well as funeral receptions for Church members and adherents.
There will be a minimum donation of $200.00 for a funeral reception. This decision will be discussed
with the President of the UCW.
Effective Date: April 2017
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APPENDIX C
Cole Harbour Woodside United Church
Social Media Policy
September 24, 2017

Cole Harbour Woodside United’s Mission Statement:
Offering the care and comfort of Christ

Social Media Policy Purpose:
•

Create more opportunity for the congregation and its community to engage with one another

•

Build a sense of community internally

•

Increase visibility/profile externally, demonstrating the nature of Cole Harbour Woodside United
Church’s (hereafter referred to as CHWUC) faith community and its involvements and focuses.

Currently, audio recordings of Sunday services are being made for those who are unable to attend. It is
generally considered that anyone who actively participates in a church event, i.e. making
announcements at Sunday service, doing the Call to Worship, etc., is giving their consent for any media
recordings. Permission forms are available to allow under aged participants to be
photographed/recorded.

Using new technologies to share and celebrate our faith and to conduct outreach is best done in a
collective, collaborative manner – the greater the participation of the faith community, the more
effective the celebration and outreach will be. Along with this comes a loss of some direct control on
the part of the church leadership. In order to maximize the benefits of these activities and minimize the
risk, CHWUC will adopt and promote the following guidelines.

1. CHWUC will employ social media and online tools including, but not limited to, Facebook,
YouTube, Twitter, Instagram, and Live Streaming, and content will include, but not be limited to,
text, photo, video, audio, or chat.
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2. CHWUC will seek to ensure that its online presence respects all applicable rights, including
copyrights with respect to intellectual property, and legal protections. These are not limited to,
but may include such legal concepts as ‘reasonable expectation of privacy’, under which a church
sanctuary does not meet the definition of private space and, as such, photography and
videography within the sanctuary is legal. In general, such photography/videography will be of
those in worship leadership, although there may be times when the congregation will be the
subject. For social occasions, i.e., concerts, dinners, coffee time following worship, videography
and photography may be taken.

3. Beyond the ‘letter of the law’, CHWUC will seek to ensure that its online presence respects the
sanctity of certain faith activities. For example, no photography or video may be taken during
funerals, unless there is express written or verbal consent from the family. Verbal consent must
be witnessed by two (2) people. For other occasions, worship should not be disrupted by those
taking pictures. Please consult applicable policies, i.e. the Wedding Policy, for particulars.

4. All members of the CHWUC community who contribute to CHWUC’s online communication shall
refrain from identifying individuals in captions, tags, or any other aspect of content without the
individual’s consent.

5. Communications must be respectful of others. Communications that are obscene, defamatory,
profane, libelous, threatening, harassing, abusive, hateful, ridiculing, or embarrassing to others will
not be tolerated. As the social media belongs to a faith community, users will not participate in
secular political debates. See Item #9 of this policy.

6. Communications that advertise, solicit, market, or promote any business or commercial interest,
chain letters, or pyramid schemes will not be tolerated. See Item #9 of this policy.

7. Except for posts created or authorized by CHWUC leadership, posts made to the online networks
of CHWUC express the views of the individual author and not those of CHWUC. Users should state
that these views are the contributor’s personal opinions and that the views expressed are the
contributor’s own, unless authorized to speak on specific issues. Posts will be moderated and may
be deleted. See Item #9 of this policy.
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8. CHWUC leadership will actively monitor its online presences which allow community contribution
to ensure no breach of these guidelines and to speedily address any such breach. CHWUC will
utilize its online tools’ available functions which support or enhance monitoring, such as
moderated comments, blocks, bans, etc. Below is listed the persons/committees which will be
involved with the various media used by CHWUC.
9. Users who do not comply with these policies will be banned from posting on CHWUC’s online
networks.
Your participation in social media should adhere to the following United Church policies: Ethical
Standards and Standards of Practice for Ministry Personnel; Human Resources Policy Manual: Code of
Conduct, Policy 3.1; Social Media Guidelines for People Involved in Youth Ministry in the United Church
of Canada.

The above policies can be found at the following links:
http://www.united-church.ca/files/handbooks/pastoral_ethical.pdf
http://www.united-church.ca/files/handbooks/hr_manual.pdf
http://www.united-church.ca/files/local/duty/caring_social-media-guidelines.pdf
If you spot a potential issue on Social Media and believe that a response is required from CHWUC,
please forward via appropriate channels. *Note: Until a Social Media Committee is formed, the
contacts are as follows:
CHWUC website

-

Lee Warren, Michael Mugford, Penny MacDonald,
Nathalie Poirier Schofield

CHWUC Facebook

-

Michael Mugford, Nathalie Poirier Schofield, Megan Nicholson

Twitter/Instagram

-

Michael Mugford, Nathalie Poirier Schofield, Megan Nicholson

YouTube

-

Ron Barker, Megan Nicholson, Nathalie Poirier Schofield
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APPENDIX D
Cole Harbour Woodside United Church

“Love is patient; love is kind and envies no one.
Love is never boastful, nor conceited, nor rude; never selfish, nor quick to take offence.
Love keeps no score of wrongs; does not gloat over the other person’s sins but delights in the truth.
There is nothing love cannot face; there is no limit to its faith, its hope, and its endurance.
Love will never come to an end.”
(1 Corinthians 13: 4-8)
Weddings
Greetings. You are planning your marriage and we at Cole Harbour Woodside United Church are pleased
that you are considering having your wedding at our church and we are here to help you in this journey.
Marriage is seen as a Holy Moment in which two people pledge themselves to one another in the
presence of God and those gathered. This is an ongoing commitment and is not to be entered into
lightly, the end pursuit being that lives are enriched and strengthened, and love, in all its fullness, might
find a place for expression without fear and in security.
Planning - Requests for marriage should be made to the Worship Committee through the minister at
least 4 months prior to the wedding. Those requesting to be married are required to participate in a
marriage preparation course and attend church services before the ceremony as part of the marriage
preparation. Couples are encouraged, in consultation with the minister, to choose a wedding service
that suits their particular needs. A wide variety of resources are avail-able for this task.
If your wedding is scheduled for Saturday, the wedding rehearsal will normally be held on Thursday or
Friday evening. Everyone involved in the wedding is asked to be present.
Pictures - During the service, only professional photographers will be permitted to take non-flash photos
from a non-obtrusive location. We allow weddings to be videotaped but ask that the person responsible
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check with the minister about the appropriate place to stand. Flash photographs are allowed as you
walk up the aisle, sign the documents and leave. Photographs are not permitted during the actual
service. You are however welcome to remain after the service to “re-stage” pictures.
Confetti is not permitted, but you may use bird seed or bubbles outside the Church.
Music - Our pianist is usually available to play at weddings. You are required to be in touch with him as
soon as you confirm your wedding date with the minister. Soloists and other musicians are also
welcome but please inform us about your plans. If pre-recorded music is requested, you will be
required to contact the church’s sound technician in advance to arrange this. The musician cost recovery
fee will be deducted, and sound technician cost will be added altering the cost recovery amount.
Facility - The caretaker will open the church for you if you need to decorate the sanctuary. Please call to
set up the time.
Deportment - The Marriage Ceremony is a happy occasion. It is also a worshipful celebration. The con
consumption of alcoholic beverages or non-prescribed drugs prior to or during the ceremony by the
wedding party, contributing to any state of intoxication, is unacceptable. If the wedding couple, official
witnesses or presiding minister are intoxicated the wedding cannot legally proceed.
Our cost recovery for weddings held in Cole Harbour Woodside United Church is as follows:
$800.00 *
(Which includes the services of our minister, pianist, caretaker and church administration and use of the
sanctuary. Extra costs may include bulletins, sound technician, etc.)
If you only want to book the minister to perform your wedding at another location, the fee would be
$400.00. This fee includes the Church administration.
**Fees to be paid 2 weeks in advance.
Pianist - Charles Myra 902-433-1256
Caretaker - Contact Church office 902-434-7714
Cole Harbour Woodside United Church
15 Bissett Road
Dartmouth, NS B2V 2T1
Phone: 902-434-7714
Email: chwuc@eastlink.ca
www.chwuc.ca
“Offering the care and comfort of Christ”
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